Midland Engineering Co., Inc.
Quality Assurance/ Incentive Program

QUALITY ASSURANCE

The purpose of our quality assurance program is to assure adherence to application
requirements imposed by project specifications, manufacturer’s installation procedures
and generally accepted roofing practices.

This program is intended to minimize problems related to workmanship.

1. DELIVERY- All materials shall be delivered to the job site to allow for their ready
installation. When this is not possible or practical, they shall be stored in accordance
with Section 3.

2. HANDLING - All materials shall be handled during delivery, transported to the roof,
and installed in a manner to prevent damage to the material. Hoisted loads shall be
supported properly to avoid flexing which could damage the material. All
manufacturers’ recommendations for material handling shall be followed.

3. STORAGE - All materials which are subject to damage from exposure to the elements
shall be protected in such a way as to prevent damage. Ultraviolet sensitive materials
shall be protected with an opaque cover-shielding them from the ultraviolet rays of the
sun. Moisture sensitive materials shall be protected with a waterproof cover. All covers
shall be installed in a manner to prevent accidental displacement while not damaging
the material itself. All temperature sensitive materials shall be stored and installed within
a temperature range recommended by the manufacturer. Materials that are light in
weight shall be secured against wind displacement.

4. LOSS CONTROL - Care shall be exercised to prevent damage to pre-existing and new
construction during installation. Paths of travel for personnel and equipment shall be
kept to a minimum and surfaces protected when necessary. Building exteriors and
grounds shall be protected against damage. All foremen shall be familiar with and
follow the Practical Guidelines to Control Water Damage including monitoring weather
forecasts, availability of temporary roof coverings, and proper tie-ins. All special damage
hazards such as over-spray, sod damage, tear-off debris, etc., shall be protected against
and discussed with the building owner or manager. All personnel shall be familiar with
and follow the Safety and Loss Control Policy including fire prevention, material
handling, and equipment usage.
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5. INSTALLATION - Roofing substrates shall be clean, firm, smooth, and dry. Substrates
that are subject to rotting or corrosion shall be inspected and replaced or repaired if
necessary. Insulation shall be dry and installed in a manner to provide positive
attachment and proper support in accordance with manufacturer’s recommendations
and specifications. Multiple layers of insulation shall have all joints staggered. Asphalt
shall be at the Equiviscis Temperature —EVT + - 25° at the point of application. All roofing
felts shall be dry before installation and properly lapped to provide the desired number
of plies throughout the roofing system. Felts shall be embedded into a continuous film
of inner-ply bitumen. Irregularities such as fish mouths, wrinkles, voids, debris between
the plies, etc. shall be corrected when noticed. All roof areas shall be completed
including vapor retarders, all plies of felt, flashings and tie offs before the end of the day.
Phase construction shall not be allowed.

6. BUR surfacing may be postponed until the job is finished if desired. It shall be
embedded in a heavy flood coat of specified bitumen so that at least 50% of the
aggregate is embedded. The aggregate may be damp but shall not drip free moisture.
Ballasting of loose laid single-ply systems shall be sufficient to prevent blow-off during
installation and completed entirely as soon as possible. Ballast shall be kept free from
paths of travel, and laps prior to inspection. Single-ply seam laps and flashings, including
all caulking, shall be installed according to manufacturer’'s recommendations and
completed before the end of the day. All personnel involved in the actual installation of
roofing systems shall be trained in the correct procedures and manufacturer’s
recommendations for that system. Incompatible materials used in roofing systems shall
be separated by appropriate means. Laps in roofing systems shall be constructed so that
water flows parallel or over the lap and not against it. All Foreman shall be provided
with foremen’s instructions outlining how the job is to be performed.
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Foreman Bonus Program

Planning - 20%

Job Mabilization/Set-up, Material Handling, Jobsite Logistics, Proper Utilization of Materials, Onsite
Coordination, Communication with Office, Crew Coordination and Communication, Jobsite Clean-
up/Demobilization

Reporting - 20%
Accuracy On the Following: Daily Production Reports, T&M Tickets, Accounting
Sheets, Tool Box Talks, Safety Checklist, General Contractor Paperwork (if required)

Quality - 20%

Per Manufacturer’s Requirements/Punchlist, Per Midland Foreman Instructions, Per
Architect/Owner Requirements and Punchlist, Proper Workmanship to Avoid Leaks in
Future, Proper Tie—ins, Proper Temp. Sealing (if required)

Productivity - 40%

Crew Efficiency

Target Hours: ____ - PM (along with Estimator and Superintendent) to calculate targeted hours to
ensure program pays for itself.

Safety Violations

Midland Engineering Employees are to Adhere to the Following: OSHA Requirements,
Midland Engineering Safety Manual, Jobsite Specific Safety Plan, General
Contractor/Owner Safety and Conduct Requirements

1st Violation: Foreman Forfeits 50% of the Potential Earnings Under the Foreman Bonus Program
Znd Violation: Foreman Forfeits 100% of the Earnings Under the Foreman Bonus
Program and is Subject to Evaluation Under Other Company Policies.

Change in Foreman

If change in foreman occurs, the project is to be evaluated in order to determine the percentage of
work completed. The relieved foreman'’s new potential bonus will be the determined percentage (of
work completed) Of the original potential bonus. The remainder of the original potential bonus will be
the new potential bonus for the new foreman taking over the project.

Bonus Value Calculation
Dollar Amount: §

Bonus Pay Out

Bonuses are to be distributed after the project has been completed and closed. Closing on projects
occurs every quarter after work has been completed (Inc. punch list), all costs have been recognized
and contract amount (including change orders) have been finalized. Project close—out is determined
by project manager and ownership.
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SAFETY INCENTIVE PROGRAM

1. The incentive program will be gauged quarterly. Employees have the opportunity
to earn 52 credits or points every three months. Each credit is worth one U.S.
dollar. One point is earned for every 10 safe work hours.

2. Credits obtained during a quarter can be banked or spent at the Midland store
after the quarter is complete.

3. Employees receiving a verbal or written safety violation during the active quarter
will forfeit the active quarter’s safety credits or 52 credits. Credits earned in
previous quarters will not be affected by violations and can be spent at the
Midland store at any time. Employees have the opportunity to earn 208 credits
annually.

4. Credits will not carry over to the next calendar year. Credits will expire 15 days
into the following year.

5. Employees released or terminated from employment due to safety violations
forfeit all safety credits up to the date of dismissal.
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PHASES OF PROJECT COMPLETION

1. Every project will have a minimum of three phases to the operation. The safety /loss
control office must provide oversight on each phase of operational progression. There
is no one phase that holds more weighted criteria than the next. The concept of ‘safety
all the time” must be equally enforced and adhered to by all concerning parties.
Foresight will enhance job efficiency and ensure quality of life.

2. Phases of operation for Midland Engineering jobs:

A) Planning- The primary focus on safety for this portion of the job relies upon the
management section of the Company.

1] During this phase the Client, Project Manager, Superintendent, Foreman, and
Safety Loss Control director will meet to review plans discuss the particular challenges of
the job and identify all potential hazards. The early look at the potential risks will allow
prompt and proper mitigation of hazards.

2) A sight survey will also be conducted with the Superintendent, Foreman, and
Safety representative to get an on the ground look at potential hazards. The survey
must be conducted well prior to work starting to allow the management time to
employ proper risk management mitigation.

3) Arisk management worksheet will be provided to the Superintendent and
Foreman prior to movement to the job. The worksheet must include risks of travel to
the job site as well as specific area hazards for off work activities.

4) A plan for recovery and travel back to home base must be considered at this
time. Although itis to soon to be wed to a recovery timeline, mitigation of hazards can
start at this time.

B) Execution- This phase of the project will apply to everyone. Each individual on,
around, or concerned about the job is a Safety Officer. However, the Job Foreman will
have the most influence on the safe execution of daily work. This phase is where success
or failure will be measured. The job is inherently dangerous even with hazard
mitigation so everyone will have to be heavily involved. It is important for each level of
management to provide oversight and assistance during this phase of the project,
concerning safety. The company can't operate without the men and women on the
ground and The men and women on the ground can’t operate without support from
the management. Tough love is a necessary evil. Safety calls must be supported at the
highest level.
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1) The superintendent and Foreman must reevaluate their Risk Management
Worksheet upon arrival at the job site. Environments change daily so the risks and
hazards will also change. The worksheet must be kept in the job trailer, at the working
area, and faxed to Midland Engineering daily.

2) The Foreman is responsible for briefing the Risk assessment to his crew before
work, DAILY.

3) The Foreman is also responsible for assigning tasks to his workers at the morning
briefing. He wiill facilitate all questions and concerns from his crew at this time. If He is
not able to deal with an issue the concern will be pushed up the chain to the
Superintendent and so on.

4) Safety alerts will also be briefed at the morning meeting. This will keep safety in
the minds of the entire crew. It will hopefully keep someone from making a mistake and
causing an accident.

5) The Foreman wiill also use this pre-work briefing to inspect PPE of his crew for
proper fit, serviceability, and accountability.

6) Work areas must be properly marked according to OSHA criteria to include
warning lines where applicable. Use the OSHA check list for proper set up of the Job
Site

7) All Hazmat must be properly stored and marked in a designated area according
to OSHA guidelines and the General contractors input. OSHA guidelines will take
precedence over all other perceived authorities.

8) Take the time to do a job site walkthrough prior to starting work. The walk
through will assist you in identifying any previously unseen hazards and is necessary to
update the risk management worksheet.

9) Adhere to all safety requirements concerning active and passive restraint
measures, scaffolds, and ladders.

10) Check the entire work area prior to releasing the crew. Clean all work areas of
debris, tools, and unused products. Store all materials in the designated OSHA certified
area.

11) Foremen and safety monitors must be continuously alert and proactive

identifying and correcting errors in judgment, violations of OSHA requirements and
potential hazards before they become a problem.

Chapter 51 Page 6 of 7



Midland Engineering Co., Inc.
Quality Assurance/ Incentive Program

C). Recovery- Recovery will include the final clean up, download, transportation from
Jjob site to Midland Engineering Home Base, and storage of unused resources at home.
During the recovery stage there is a great potential for mishaps to occur. A self imposed
condensed timeline increases the probability that someone will make a mistake.

Diligent adherence to the safety standard is paramount for success of the final stage.
The management must be on their toes the entire duration of recovery. Altitude,
machinery,

And heavy material do not mix with a non attentive hurry up attitude.

1) The risk management worksheet must be updated or redone to annotate a hew
set of hazards and mitigation. The Field Safety Coordinator will construct and/or review
the risk management worksheet. If deemed necessary the FSC will remain on site until
recovery is complete.

2) The crew briefings must be conducted as seen in the execution phase. However,
a vehicle route and rest plan (if needed) must be implemented.

3) The same care and attention given to the execution phase needs to be present
for recovery also

4) After download and final clean up is complete the Superintendent and
Foreman will conduct a final inspection of the entire work area. After both are satisfied
both need to make a final, informal stop in to the General contractors office and check
off the job site.

5) Before leaving the job site review the route , communications, and check point
plans for the trip home.

Chapter 51 Page 7 of 7



